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Leadership Competencies and Skills Essential for Success
There are endless critical leadership competencies that go along with the behaviors that define their competency achievement. According to Stevenson & Starkweather (2010), one of the leadership competency is displaying high honesty and integrity. The behaviors that define high integrity and honesty competence include modeling the core values, doing what you say, leading by an example, showing ethical resolves in adverse circumstances and being trusted by others since you always do the right thing.
Innovativeness is another critical leadership competence that is defined by a number of behaviors. Some of the behaviors that define innovativeness include championing ingenuity at all levels, consistently coming up with resourceful and creative solutions (Eric Soderquist et al., 2010). Other behaviors defining the same include working hard day and night to improve on the new ideas instead of discouraging them and challenging the usual way of doing things as a way to come up with better and new ways to have work done.
Solving problems and analyzing issues also come in as a critical leadership competency. This critical leadership competence is associated and defined by behaviors such as asking the right questions at the right time to get the right information, getting relevant and crucial information in an organization to make sound decisions. According to Stevenson & Starkweather (2010), other behaviors defining Solving problems and analyzing issues competency include gathering data from various sources to solve the existing problem and sharing information with others to enable them to deal with the current situation.
The other critical leadership competence is the self-development. Self-development is accompanied and defined by behaviors such as coming up with constructive efforts to improve the feedback given to others and improving on the key competencies in the business (Eric Soderquist et al., 2010). Other behaviors defining the same include taking into consideration the feedback given by others, taking note of the lessons learned from both failures and success and looking for new ways to tackle the current assignments.
According to Bell (2010), public speaking, self-management and networking are some of the skills essential for success. Public speaking enables the leader to forcefully, persuasively and clearly speak to the juniors in the workplace. Self-management is known to play a crucial part towards the success of any endeavor as it involves giving much attention to the most important things at the moment (Cottrell, 2013). Failure to have the self-management skill often makes one be distracted to remain on the track. On the other hand, networking also plays an important role towards the success of a leader. Since leaders are expected to be innovative, the new ideas they bring forth are brought together through networking.
According to Bell (2010), critical thinking and decision making also comes in as essential skills for success. Critical thinking helps a leader to evaluate a situation and getting its importance towards the current situation of the organization. As such, the leader will be able to distinguish between an important and beneficial situation and that which is not worth pay attention to. On the other hand, the decision-making skills help to differentiate between the leaders who are doers and those who are wannabes.
Through paying special attention to the ways on how I will involve the small “I” leaders in “owning” the change, one way to do so is by encouraging them to beat communication breakdown. Beating communication breakdown is crucial since every time any change is introduced in the organization employees usually have information concerns about it. Thus, the leader has the responsibility to explain to everyone where the organization is heading to and the importance of the change a practice that will make them own the change (Aaker & Joachimsthaler, 2012). The other way to involve the small “I” leaders in “owning” the change is by getting personal. As a leader when introducing any change, one must address the personal questions on how the change will affect other people personally.
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